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             9th March 2022 
Dear Parents and Carers 
I am writing to you with some exciting news for the future of Bobbing and Iwade schools. We have been working 
closely with Grove Park and Aspire schools due to a significant leadership absence at Grove Park since the 
beginning of term 2. Together we have taken the opportunity to review educational practice, share educational 
ideas, increase capacity and provide career development opportunities to staff. This informal partnership has 
enabled both trusts to build relationships across the schools.  
 
The CEO of Grove Park Academies is retiring at the end of this academic year and so as a result of the successful 
working partnership, Grove Park Primary School and Aspire School are planning a merger with Iwade School and 
Bobbing school (TIMU Trust) to become one new Trust.  The Regional School Commissioner Office is very 
supportive of this merger as the government has set out its vision ‘for every school to be part of a family of 
schools in a strong academy trust’ and as part of plans to build back better from the pandemic they will be 
investing in strong multi academy trusts.  
 
The merger will see the strengths of all four schools coming together to form a strong alliance that offers wider 
opportunities and an improved local offer to the families and children we serve. Both Trusts have good or better 
schools, one of which is providing valuable SEND provision through the recently opened Aspire School. Whilst 
there will be a number of motivating factors to suggest the merger go ahead, the benefits for all pupils remains our 
central focus.  
 
We see this as an exciting opportunity to create something new, including a complete re-branding under a new 
Trust name while retaining everything that is great about each individual school. We will ensure that each school 
continues to hold its own identity and culture, so that our families and staff still recognise their school as they 
know it and for what it provides to their community.  
 
We will phase out the current Timu uniform over time as your child outgrows it but we will keep the same school 
colours and school names. The new uniform will have the school name rather than the Trust name.  If your child 
has a Trust branded book bag or other items, again this will be phased out over time as they need to be replaced. 
We will continue to offer sew on badges with the school names and new school logos as an affordable option to be 
added to unbranded clothing.  During the summer terms we will involve the children in designing the new logos 
for Bobbing and Iwade schools and so more information will be come out to you on this nearer the time. 
 
Our stakeholders are an important part of this process and we will be giving you the opportunity to ask questions, 
raise any concerns you may have or share views through a consultation exercise.  Further information about the 
merger will be available shortly on the school website and you will receive an email once this is ready which will 
allow you to give your views and ask questions. We will continue to communicate with you as we move through 
the process but we are sure you will see this as a positive step forward for all of the 4 schools and the children and 
staff which make up our wider school community. 
Kind regards 
 
 
 
Mrs D Browning, CEO 


