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Policy Document for:  Equality information and objectives  

Published: February 2020  

Due for Review: February 2024 

Edited October 2021 - 8th March 2021 – sent to the Trust Board for update. Updated 14th Sept 2021– January 2022 – 
February 2022 – April 2022 

Our Trust aims to meet its obligations under the public sector equality duty (PSED) by having due regard to 
the need to: 

• Eliminate discrimination and other conduct that is prohibited by the Equality Act 2010 

• Advance equality of opportunity between people who share a protected characteristic and people 
who do not share it 

• Foster good relations across all characteristics – between people who share a protected 
characteristic and people who do not share it  

• The Trust will consider equality implications before and at the time that they develop policy and take 
decisions, not as an afterthought, and they need to keep them under review on a continuing basis. 

• The PSED will be integrated into the carrying out of the schools’ functions, and the analysis necessary 
to comply with the duty will be carried out seriously, rigorously and with an open mind – it is not just 
a question of ticking boxes or following a particular process. 

We recognise that the Public Sector Equality Duty has three aims: 

• to eliminate unlawful discrimination, harassment and victimisation and other conduct under the Act 
• to advance equality of opportunity between people who share a protected characteristic and those 

who do not 
• to foster good relations between people who have a shared characteristic and those who do not. 

The Timu Academy Trust is opposed to all forms of prejudice that could act as a barrier to achieving our legal 
duties and to being a cohesive community.  These include: 

• disability 
• special educational needs 
• racism and xenophobia 
• gender and gender reassignment 
• religious groups and communities 
• travellers, migrants, refugees and asylum seekers 
• sexism and homophobia – sexual orientation 
• age 
• marriage and civil partnerships and pregnancy 
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Legislation and guidance  

This document meets the requirements under the following legislation:  

• The Equality Act 2010, which introduced the public sector equality duty and protects people from 
discrimination 

• The Equality Act 2010 (Specific Duties) Regulations 2011, which require schools to publish 
information to demonstrate how they are complying with the public sector equality duty and to 
publish equality objectives 

• This document is also based on Department for Education (DfE) guidance: The Equality Act 2010 and 
schools.   

Roles and responsibilities  

Local governing body 

• Ensure that the equality information and objectives as set out in this statement are published and 
communicated throughout the school, including to staff, pupils and parents, and that they are 
reviewed and updated at least once every four years  

• Delegate responsibility for monitoring the achievement of the objectives on a daily basis to the Head 
of School 

• Ensure that admissions procedures provide accessibility for all pupils (added 25/1/2022) 

Strat Team 

• Feedback to the local governing body about any issues which arise and how these are being 
addressed 

• Ensure they are familiar with all relevant legislation and the contents of this document 
• Attend appropriate equality and diversity training 
• Ensure the new resourcing is inclusive for all pupils 
• Ensure that our Discovery curriculum reflects the context of our schools, and is inclusive for all pupils 
• Promote knowledge and understanding of the equality objectives amongst staff and pupils 
• Monitor success in achieving the objectives and report back to governors 

Staff and Trustees 

The Trustees are responsible for ensuring that the school complies with legislation. 

The CEO is responsible for implementing policy relating to equality and for ensuring that all staff are aware 
of their responsibility for taking appropriate action in any cases of unlawful discrimination. 

All staff are expected to: 

• promote equality and inclusion in their classrooms, amongst colleagues and with visitors to the 
school 

• deal with any prejudice related incidents that may occur 
• plan and deliver a curriculum that reflects the guiding principles 
• provide and analyse quantitative and qualitative data that supports better understanding of equality 

groups and any issues that may arise e.g. attendance, bullying, exclusion. 

All school staff are expected to have regard to this document and to work to achieve the objectives as set 
out on page 4. 

Eliminating discrimination 

• The school is aware of its obligations under the Equality Act 2010 and complies with non-
discrimination provisions.  

• Where relevant, our policies include reference to the importance of avoiding discrimination and 
other prohibited conduct.  

• Staff and governors are reminded of their responsibilities under the Equality Act, for example during 
meetings. Where this has been discussed during a meeting it is recorded in the meeting minutes. 

http://www.legislation.gov.uk/ukpga/2010/15/contents
http://www.legislation.gov.uk/uksi/2011/2260/contents/made
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/315587/Equality_Act_Advice_Final.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/315587/Equality_Act_Advice_Final.pdf
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• The Head of School monitors for discriminatory incidents, takes action to address them and reports 
this to the Local Governing Body. 

Advancing equality of opportunity 

As set out in the DfE guidance on the Equality Act, the schools aim to advance equality of opportunity by: 

• Removing or minimising disadvantages suffered by people which are connected to a particular 
characteristic they have (e.g. pupils with disabilities, or gay pupils who are being subjected to 
homophobic bullying) 

• Taking steps to meet the particular needs of people who have a particular characteristic (e.g. 
enabling Muslim pupils to pray at prescribed times and ensuring catering is inclusive)  

• Encouraging people who have a particular characteristic to participate fully in any activities (e.g. 
encouraging all pupils to be involved in the full range of school clubs and activities)  
 

In fulfilling this aspect of the duty, the school will: 

• Publish attainment data each academic year showing how pupils with different characteristics are 
performing (gender, SEN, Pupil Premium and English as Additional Language) 

• The Trust will collect data around Post-LAC in order to ensure that they are not discriminated against 

• Analyse the above data to determine strengths and areas for improvement, implement actions in 
response and publish this information 

• Make evidence available identifying improvements for specific groups  

• Publish further data about any issues associated with particular protected characteristics, identifying 
any issues which could affect our own pupils  

Fostering good relations 

The school aims to foster good relations between those who share a protected characteristic and those who 
do not share it by: 

• Promoting tolerance, friendship and understanding of a range of religions and cultures through 
different aspects of our curriculum. This includes teaching in RE, citizenship and personal, social, 
health and economic (PSHE) education, but also activities in other curriculum areas. For example, as 
part of teaching and learning in English/reading, pupils will be introduced to literature from a range 
of cultures 

• Holding assemblies dealing with relevant issues. Pupils will be encouraged to take a lead in such 
assemblies and we will also invite external speakers to contribute 

• Encouraging and implementing initiatives to deal with tensions between different groups of pupils 
within the school. For example, our school council has representatives from different year groups 
and is formed of pupils from a range of backgrounds. All pupils are encouraged to participate in the 
school’s activities, such as sports clubs. We also work with parents to promote knowledge and 
understanding of different cultures and issues which may affect them. 

• Using the curriculum to address issues for people with protected characteristics to promote 
discussion and challenge stereotyping or discrimination.  For example, linking texts from No-
outsiders into the SRE and wider curriculum (through promoting British Values and SMSC), and 
broadening the texts offered in the soon to be completed library at Bobbing and the new build 
library at Iwade (building work due for completion in T5).  

• Consulting parents around issues relating to diversity and equality – a parent group has been formed 
and is meeting in T5 2022. This group is made up of white British, ethnic minority/mixed race, 
LGBTQ+ and EAL and is an opportunity for parents to support the development of our curriculum so 
that diversity and equality are not bolt-on but strategically planned into every day school life and the 
curriculum (added April 2022). 

• Running lunchtime clubs to support the engagement by all children. This was informed by after 
school club tracking which demonstrated that the proportion of SEND and Pupil Premium children 
was often low (for many reasons). To tackle this, we consulted the children through Community 
council as to which clubs they would like to attend at lunchtimes.  These now run across lunchtimes, 
linked to activities which the children have chosen. 

https://no-outsiders.com/
https://no-outsiders.com/
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Equality considerations in decision-making 

The Trust ensures it has due regard to equality considerations whenever significant decisions are made.  
The school always considers the impact of significant decisions on particular groups. For example, when a 
school trip or activity is being planned, the school considers whether the trip:  

• Cuts across any religious holidays 

• Is accessible to pupils with disabilities 

• Has equivalent facilities for boys and girls 

In fulfilling the legal obligations and reiterating our school ethos we are guided by the following principles: 

• all learners and staff are of equal value 
• the recognition and respect of difference 
• a fostering of positive attitudes and relationships with a shared sense of cohesion 
• good equality practice is carried out in staff recruitment, retention and development 
• any form of prejudice is addressed swiftly through improved education and by challenging 

discrimination 

Equality Objectives 

Objective 1: Promote culture, diversity and equality through a rich range of experiences, 
both in and out of school 

Rationale for objective Actions to be taken Progress against objective  

The majority of the 
cohort of both schools 
is white British and so 
have limited links with 
other cultures, 
ethnicities and faiths.  
 
SEND and Pupil 
Premium children are 
under represented at 
after school clubs 

Review trips/visitors in 
school to address cultural 
development and increase 
understanding of different 
faiths  
 

Trips have been reintroduced since the pandemic has 
reduced. Each year group will attend 1 outside school 
trip to support and deepen learning in the curriculum. 
Trips are considered to ensure that all children can 
attend and appropriate adjustments are made where 
needed. 
 
Equality and diversity are considered when visitors are 
planned for school enrichment – such as in term 5 an 
Invictus Games athlete visiting to talk about sport and 
resilience. 
 
Life experiences are being built into the curriculum to 
promote wider experience for all children and to support 
deeper learning – this includes train rides, geography 
fieldwork, local visits and so on 
 
Next steps: continue to develop the curriculum and 
experiences for additional faiths 

 

Review RE/PSHE schemes 
of work to ensure SMSC and 
equality is promoted 

PSHE and RE schemes of work have been reviewed.  
 
PSHE will build in greater contextual changes to support 
SMSC opportunities.  RE focus for this year (21/22) is 
around faith and cultural diversity 
 
SRE has been shared with all stakeholders to gain a broad 
view – governors/trustees, children, parents and staff. 
This is now due for additional updates in T5/6 followed 
by further parent consultation. 
 
SRE has a focus on relationships and understanding 
differences to promote understanding of LGBTQ+ 
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Rationale for objective Actions to be taken Progress against objective  

Review the curriculum and 
ensure that BAME is 
included into the 
curriculum, and that 
subjects make links to other 
cultures, and LGBTQ+ 

Science Lead is leading a new project to include LGBQT+ 
scientists into a progressive curriculum which celebrates 
biospherical phrases to broaden cultural links. The new 
scheme of work – Explorify – promotes the use of wider 
representation 
 
STEAM teams are in place in classes – children work in 
STEAM groups to promote team work and collaboration, 
as well as learning about STEAM leaders – this includes 
valuing diversity. 
 
Children will lead selecting new STEAM leaders this year 
to drive diversity and equality in all areas. 
 
LGBTQ+ celebrities and celebrities with additional needs 
are included on displays around the schools to positively 
promote equality and provide prompts for children to 
discuss (such as those who are ADHD, dyslexic, non-
binary or gay) 
 
No-outsiders used to make links to texts and will be 
added onto the curriculum progression maps to ensure 
that quality texts are used to support discussions and 
challenge stereotypes.  

 

Ensure curriculum is 
accessible for all children – 
topics are chosen to suit 
both genders through 
discussions with Curriculum 
Team Leaders (CTL) and 
Year Group leaders (YGL) 

CTL and YGL met to look at topics and curriculum 
progression whilst meeting the needs of the classes – 
focussing on progression. Equality is addressed through 
the topics delivered across the Trust. The RE curriculum 
offers opportunity for multiple religions to be learned 
about and festivals to be celebrated. 
Equal opportunities exist for all genders to take part in 
school sport and physical activities. 
 
Next steps: continue to develop and embed diversity 
into the curriculum and encourage critical thinking  

 

 Ensure that any child who 
identifies as non-binary or 
transgender can access 
support, as well as their 
family.  Their peers 
continue to receive 
education about gender 
issues. 

The FLO works closely with all families who need 
support – regardless of need. 
 
The Trust employs a counsellor and has access to 
external counsellors to offer support where any child 
needs it.  Wider agencies are also signposted. 
 
Policies and parent documentation are designed to be 
gender neutral such as no boys/girls uniform, removing 
references to him/her 

 

 Ensure any member of staff 
who identifies as non-
binary or transgender is 
well supported 

Established processes are in place in the Trust to 
support adults. 
 
Unisex toilets are either in place or being refurbished to 
ensure fair access 
 
Staff dress is unisex as detailed in the staff dress and 
appearance policy. 

 

 Ensure that the Sports 
Premium is linked to 
provide inclusivity in the 

New games chosen are fully inclusive such as disk golf, 
boccia and speed stacks. Additional sports are being 
planned for. 

 

https://no-outsiders.com/
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Rationale for objective Actions to be taken Progress against objective  

new games, sports and 
activities offered 

 
Lunchtime clubs and games are designed to be inclusive 
for all ages, genders and disabilities 

 

Objective 2: close gaps in outcomes and progress between boys and girls 

Rationale for objective Actions to be taken Progress against objective  

Girls outperform boys 
in reading at KS2 and 
at greater depth in 
writing at both 
schools. KS1 gap for 
girls in maths at 
expected, with boys 
also performing less 
strongly than girls in 
phonics in year 1 at 
both schools 

Review the provision for 
boys reading and consider 
how reading for pleasure is 
promoted Review 
opportunities for free 
writing to encourage boys 
writing for pleasure 
 
Review provision for 
phonics to ensure boys are 
well engaged and that 
phonically decodable books 
at available to support boys 
early reading skills 
 

Phonics scheme has been changed and implemented in 
T3 2022 – texts are suitable for all genders and a mix of 
fiction and non-fiction 
 
New library is being built at Iwade which will provide a 
wide range of texts to promote reading for pleasure for 
all children. Bobbing library is being upgraded during 
2022 and so this will be designed with equality and 
diversity in mind through taking pupil voice on texts, and 
using specialist book suppliers to support 
 
Pupil voice has been used in choosing clubs and reading 
books 
 
To promote boys reading, Get Epic Reading was used 
during lockdowns and continues to be used to promote 
reading – pupil voice evidences that this is effective.   
 
Pathways English is used to promote a mastery 
curriculum for all children 

 

 Review maths outcomes 
throughout the year in light 
of changes to maths 
mastery approach and get 
pupil voice from girls in 
maths 

Internal data identifies that there continues to be a 
gender gap in maths outcomes in most year groups. 
 
Next steps: ask teachers to take pupil voice in T5 to 
understand the differences in perception between the 
genders 

 

Objective 3: ensure the school environment is accessible for all pupils and adults 

Rationale for objective Actions to be taken Progress against objective  

Changes in the 
curriculum and the 
curriculum rationale 
place greater 
emphasis on pupils 
being independent 
and resilient so pupils 
need to be able to 
access the whole 
school environment 

Review accessibility plan 
 

Accessibility plan updated with latest SEND resources. 
Shared with Trustees for feedback 

 

Discuss accessibility with 
the class facing staff to 
ensure all pupils, including 
those with SEND can access 
all learning.  
 
Ensure that methods of 
recording support all 
children so that not all 
recording is written.  
 
Ensure summative 
assessments are accessible 
so that all SEND children 
can complete these in an 
appropriate way 

All children have access to manipulatives, scribes (where 
needed), recording devices and so on 
 
Any children working below the current year group can 
access lower year group summative assessments 
 
Vulnerable groups are a key focus for all classes.  SEND 
children receive a review every 6 weeks to ensure that 
ILP targets are small, achievable steps and where these 
are not having the desired impact, swift action is then 
taken. 
 
The lowest 20% of each class is discussed at each Pupil 
Progress Meeting (PPM) to ensure that there is equity in 
the provision and that additional support and scaffolding 
is in place. 
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Rationale for objective Actions to be taken Progress against objective  

 Continue to track the 
progress and attainment of 
all pupils in vulnerable 
groups including SEND and 
PP 

Curriculum development emphasises the need for SEND 
children to access all learning in order to maximise their 
progress 
 
PPM clinics and meetings give focus to those children 
who are having difficulties, including those with SEND 
or working below or out of year group 
 
ILPs are reviewed every 6 weeks, along with 
opportunities to identify any other child who is of 
concern so that rapid action can be taken 

 

 Ensure that new equipment 
purchased for active 
lunchtime and playtimes is 
developed with inclusivity 
and accessibility in mind 

New equipment for playground being designed and 
implemented with equality in mind.  Equipment being 
chosen from pupil voice to ensure it offers 
opportunities for both boys and girls to be physically 
active 
 
Iwade: New seating is in place to ensure that children 
can sit and talk to their friends away from the busyness 
of the playground 
 
Playground games are in place for lunchtimes and 
playtimes to support all children being active and 
enjoying their breaks 
 
Next steps: implementation of OPAL (Outdoor Play 
and Learning) to support active learning, resilience and 
problem solving – inclusive approach to play. 

 

 Forest school is being 
developed at the Iwade site 
which will be accessible to 
all children 

Forest school commenced Sept 2021 – rolled out to Yr 
1/3/5 across the year for both schools 
 
Risk assessments are written for children who may have 
difficulties accessing Forest School 
 
Forest School is set out to enable access for all children 
– the schools support families who may struggle to 
purchase suitable outdoor clothing to ensure that all 
children can attend 

 

 Classroom doors can be 
safely held open to allow all 
children free access in and 
out of the classroom 

Bobbing: all classrooms being fitted with door closures 
which can be held open, but close automatically in case 
of a fire 
 
Iwade: most fire doors being upgraded so that they can 
be held open during the day but close automatically in 
case of a fire 

 

 School uniform is chosen to 
be accessible and 
affordable for all children 

Iron on/sewn badge for both schools available for £1.50 
 
Only outer cardigan/jumper is needed to be logo’d. All 
other uniform can be purchased from supermarkets 
 
Uniform is not listed by gender so that it is accessible for 
all genders 

 

 

 


	Legislation and guidance
	Roles and responsibilities
	Local governing body
	Strat Team

	Staff and Trustees
	Eliminating discrimination
	Advancing equality of opportunity
	Fostering good relations
	Equality considerations in decision-making
	Equality Objectives
	Objective 1: Promote culture, diversity and equality through a rich range of experiences, both in and out of school
	Objective 2: close gaps in outcomes and progress between boys and girls
	Objective 3: ensure the school environment is accessible for all pupils and adults


